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With a population of more than 700,000, Frankfurt is the fifth largest city in Germany, a 

country in the heart of Europe. The city looks back on a more than twelve hundred-year 

history and has been one of Germany’s urban centers since the Middle Ages. Frankfurt was 

and is an important trade city, was host to the imperial elections and coronations during the 

Holy Roman Empire of the German Nation for centuries, and has been known since the 1848 

Revolution as the cradle of German democracy. As the location of the European Central 

Bank headquarters and the German stock exchange, Frankfurt is today one of Europe’s 

three chief financial centers, and its international airport makes it an important global traffic 

hub. 

 

Integration Policies of the Global City  

With its centuries-old tradition as a free city of trade and commerce, Frankfurt has grown 

above all through immigration. The economic city’s importance as a German financial and 

service hub explain its high rate of immigration. Frankfurt is Germany’s only truly ‘global city’, 

a place where services are rendered and decisions made effecting the entire world.  

In addition to top-quality services, carried out by highly trained, well-paid specialists there is 

also a growing sector for basic services such as cleaning workers, couriers, security 

employees, as well as qualified staff for cultural and recreational facilities.  

This trend, connected with a current high rate of mobility, has resulted in a rise in trans-

national migration since the 1990’s. 

Looked at statistically, the population of Frankfurt transforms itself completely every 15 

years. The modern-day urban Frankfurt society is comprised of residents originating from 

over 170 different nations1. Frankfurt is a city of immigrants: 42.7% of Frankfurt’s residents 

have an immigrant background. Of those, 24.1% have non-German passports, with or 

without having immigrated themselves. Even 18.6% of Frankfurt residents with German 

citizenship have an immigrant background. The city of Frankfurt is very much aware of this, 

and has reacted accordingly. In the late 1980’s the ‘Bureau of Multicultural Affairs’ was 

established to develop targeted integration policies and perform needed work on anti-
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discrimination2. In 2010 a concept for integration and diversity was presented, which had 

been developed over a longer period of time with the participation of local urban groups.  

 

The city commits itself to integration policies “which truly reach people, conveying and 

furthering binding foundations for community life…every society needs a shared view of 

reality, dreams for a collective future, forms and symbols of belonging, a common 

understanding of rights, duties and opportunities to participate. Despite all acknowledged 

differences, the question we continually have to ask ourselves is: how do we wish to live 

together? “3 

Frankfurt’s integration policies view variety and diversity as opportunities. Being different is 

seen as a challenge not a problem, diversity as a development which can pay positive 

dividends. The integrated urban society sees itself as a community which brings “individuals 

and groups together across existing ethnic, national and social borders”4. Frankfurt is proud 

of its diversity. As the former city mayor (Petra Roth) often emphasized:  “the secret of 

Frankfurt’s success is its openness, diversity and tolerance, in every respect.”5 

 

From Multicultural Education to Trans-cultural Identity 

Frankfurt’s integration policies, ranging from multicultural education to trans-cultural identity, 

demonstrate the changing understanding of and attitudes to what is ‘foreign’ which has taken 

place in the past 30-40 years. This transformation process has also been manifested in 

education and pedagogical concepts. I’d like to focus here above all on the art and museum 

pedagogical perspectives.  

In the 1980’s the then so-called ‘education for foreigners’ came into being, soon to be 

replaced by the term ‘multicultural learning’. The multicultural approach is based on the 

presumption that different cultures would continue to exist parallel, partitioning themselves off 

from one another, with little or no contact. Thus, museums became sites for Turkish, Spanish 

or Italian cultural festivals; tea houses were established, music and folklore groups were 

invited to present the ‘Leitkultur’, or dominant culture of its particular country. The limits of 

this approach quickly became visible, with increasing number of immigrant groups arriving, 

paired with the living experiences of second generation immigrants - meaning those German-

born children of ‘Gastarbeiter’ or guest workers who came in the 1960s and 70’s from 

southern Europe –  and who were shaped by more than one culture.  

This led to the development of new concepts in cultural education toward the end of the 

1990’s. ‘Intercultural learning’ was designed to break through the model of parallel cultures 

and further a dialogue between the cultures. This approach was however not aimed at 

cultures overlapping with each other, but simply promoting mutual knowledge, enabling 
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groups to discover and respect their differences, and furthering acceptance and cultural 

exchanges.   

Here as well, the educational work in museums and cultural institutions offer some good 

examples. Exhibition projects together with foreign nationals were (and are) well-liked: the 

participants themselves select and place personal objects in display cases which had been 

vital for their new lives in a foreign place. Alternatively, objects such as the suitcases with 

which immigrants travelled to their new destination, or belongings from their old homeland 

are loaned to create a small museum exhibition. 

In this way a Turkish immigrant, for instance, can illustrate his or her concrete life 

experience. This biographical approach is important, because it creates a personal access 

for the observer and counteracts tendencies toward general stereotypes.  

In many places we can see the beginnings of a ‘transcultural learning’ approach. Increasing 

globalisation, a world economy with global networks has promoted a shared visual imagery 

worldwide. In the areas of consumer goods and life style (meaning: food, music, beauty and 

body products, furniture, fashion, sport, computer games, social media) we can speak of a 

‘world culture’.  

Transculturality assumes an intermixture of cultures. Encounters between two or more 

different cultures blur the boundaries, or lead them to disappear altogether. This tendency is 

driven by individuals and communities who embody these transcultural elements. This also 

means that different cultural identities can be united in one person. “It is no longer a case of 

someone ‘falling between two stools’ as the situation of the second migrant generation has 

been described6 … but rather the creation of multiple patchwork identities. This shift from 

multi- to transculturality has been accompanied by a complete template change: groups are 

no longer only classified according to national or ethnic characteristics. Along with 

geographical origin, categories such as gender, social affiliation, education, daily life 

experience, age, handicaps or sexual orientation are now also used to define and 

differentiate groups.7 

 

Cultural Diversity at the Frankfurt Children’s Museum 

Our work at the kinder museum frankfurt is guided by the principle of “culture for everyone”, 

which the former head of Frankfurt cultural affairs, Hilmar Hoffmann, postulated in the early 

1970’s. Dorothea Kolland expands on this theme, writing8 “there is no special cultural 

education for immigrants; there can only be ‘cultural-sensitive cultural activity’ with the core 

task of ‘cultural learning’ for everyone”9. Although never explicitly stated, this transcultural 

approach, based on a recognition of diverse individual ways of life, which ideally should mix, 

interweave and find common ground, builds the basic principle of our work at the kinder 

museum. 
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We are confronted in our work with the daily reality that 68.8% of all Frankfurt school children 

between the ages of six and fifteen have an immigrant background. And it is first and 

foremost for the children and families in Frankfurt that we design our interactive exhibitions, 

learning programs and creative workshops. In addition, we offer activities aimed particularly 

at families for whom a visit to the museum is still very foreign. Further on I will present two of 

these outreach programs: the ‘kinder museum on the road’ and the ‘Biography archive’ –. 

 

Frankfurt’s Children’s Museum, the kinder museum, was opened in 1972 as part of the 

historisches museum frankfurt with the goal of creating a culture venue for the museum 

visitors of tomorrow as an integral part of the “adults’ museum”. Today the kinder museum 

has its own – very atypical – museum facilities in the midst of the commercial center of the 

Main metropolis: it is located on the mezzanine level of a local public transport hub at the 

head of Frankfurt’s shopping boulevard. The kinder museum’s attractive design – in the 

otherwise rather unappealing atmosphere of an Underground station – and barrier-free 

access lure many persons who just happen to be passing by. Not just the usual museum 

clientele but also people who generally “couldn’t care less” about museums feel drawn to it.  

 

After forty years, it is impossible to imagine the town’s culture scene without the kinder 

museum. It is Frankfurt’s only museum to present exhibitions designed very specially and 

exclusively for the young age group – shows often conceived in cooperation with members of 

that group. The exhibitions are as diverse as the interests of children and teenagers between 

four and sixteen years of age. The themes are directly related to their life environments and 

are tailored to their viewing and learning habits. The visitors are given the opportunity to take 

an in-depth look at the historical exhibits, but also to touch or even use original objects. At 

interactive stations and in workshop areas, processes can be tried out, re-enacted or 

creatively carried out, and they thus link the acquisition of knowledge with fun and adventure. 

 

In the concept of our exhibitions – most of which we produce ourselves – we are constantly 

exploring new paths, testing new forms of work in the museum, furthering the development of 

our exhibition activities, pursuing many different approaches and expanding on them. This 

has already led to past exhibitions designed and executed based, for instance, on a story 

narrative, a simulation or a theater piece. For these exhibitions we created spatial 

constellations using theatrical devices in which museum visitors were transported into 

another world. The visitors were encouraged to become active participants, thinking along 

with and experiencing certain situations, thus “breaking with the traditional exhibition practice 

of isolated objects accompanied by explanatory comments.”10  
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Visitors were transformed into users; the observer became an active player and explorer.11 

With this in mind, a didactic ‘architecture’ was developed for the exhibition, encouraging 

visitors to learn through play, to use and experience the exhibition. We developed an 

environment in which displayed pieces were placed in a particular context. The room layout 

was thus not defined as a chronological series, but derived its meaning through a spatial 

analogy to a particular ‘world’. 

 

Our goals in this type of exhibition concept are to convey awareness of how things are inter-

connected, encourage role-playing, confront visitors with history and historiography in a 

practical fashion, create action-oriented learning experiences, rehearse social links in the 

context of a game, expand knowledge, and last but not least: do something you’ve never 

done before. 

The great advantage of the kinder museum frankfurt is that we work in a very small team, 

and begin thinking of didactical and museum learning applications early in the conception 

phase of exhibition planning. The exhibition architects are also integrated at an early stage in 

the development and concept work. 12 

 

Another principle of our exhibitions – a kind we call ‘workshop-exhibitions’ – creates areas for 

aesthetic activities and scientific experiment within close proximity of displayed exhibits. Here 

is sufficient space for a small group of children; utensils and materials are supplied to allow 

kids to work independently. A short instruction, or a little encouragement to actually become 

active and take things into one’s own hands, also helps the parents to realise that activities 

are permitted here that are not usually allowed in a museum. Original historical exhibits are 

displayed right next to hands-on stations and workshop tables, where creative activities are 

carried out. The workshop exhibitions are designed to offer visitors a variety of choices and 

opportunities to tap into new subject matters through their own activity. 

 

For all our exhibition forms, staff supervision in the exhibition is an integral part of our 

learning concept. Our visitor support team, as we call it, is comprised of specifically schooled 

staff to supervise the museum visitors in individual exhibition areas or stations. These staff 

members are responsible for greeting visitors, communicating the overall concept, giving 

specific instructions or explaining game rules, supervising a play situation and giving a 

concluding presentation. 

 

The kinder museum conducts a participatory concept. We see the advantages of the 

participatory approach in being able to offer our target public the opportunity to contribute to 

shaping its own culture venue. We thus no longer perceive young people merely as visitors 
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to the museum, but also as its makers, who have specialized knowledge at their disposal, 

and who voice ideas, wishes and opinions on the exhibition contents. In keeping with section 

31 of the UN Convention on the Rights of the Child, school pupils are thus provided a means 

of participating in culture – by having a say in the contents of their museum and integrating 

their own perspectives. They thus become enthusiastic ambassadors for “their” museum. 

 

Kinder Museum On Tour: getting out of the museum and bringing it to the kids 

In addition to our program of exhibitions we have expanded our range of offerings in the past 

15 years. One of these – the kinder museum on tour– takes the museum into the urban 

space, acts within the social-cultural environment itself, and varies between social 

responsibility and educational mission. While not being the classic area of activity for a 

museum, we think the commitment and dedication to social-cultural work should belong to 

the basic philosophy of a children’s museum. 

 

Even though boys are generally in the minority they enjoy the experience as well: “My mom 

will never believe that I made this myself!” Selim proudly says and shows his friend Ökay his 

self-made cell phone pocket. While the girls in the neighbourhood club Griesheim-Süd, which 

hosted the kinder museum on tour in June 2012, would rather work on making jewellery, for 

Selim and Ökay it is the usefulness of their creations that has priority. We hear these and 

similar reactions wherever we travel with our outreach program. 

 

Our main goal with the project kinder museum on tour is to enable children from families 

remote from educational opportunities, and with less money, access to cultural learning. This 

basic philosophy has guided the project since its inception in the late 1990’s and with official 

city district cooperation since 2010 has become a concrete reality.  

Awareness for the cultural learning opportunities in the museum is brought to the residents in 

these quarters, especially the young people. Children from seven years and up can 

participate in the activities of the museum without any financial or logistical cost to their 

families.  

Depending on the theme of a particular exhibition, kids can explore, discover, feel and 

experience, or even alter their environment. Although a more complex range of topics can 

only be touched upon in a voluntary context without any obligations or continuity of 

participation, even a single visit to the kinder museum on tour can be an inspirational 

experience. It can especially fill a gap in those city districts where the range of cultural 

activities is minimal. 

By coming to the young people, the museum itself becomes a ‘visitor’, and with this free 

opportunity for outlying districts also reaches children who may never have been to a 
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museum before. Without exception the kids are always enthusiastic, and can hardly wait for 

the kinder museum on tour to return the following year. 

 

In the first few years of its existence, the kinder museum on tour made guest stops to the 

various district school yards with a remodelled trailer packed to the brim with colourful 

furniture, which could be unloaded at each tour location and was very visible.  

Depending on the annual project topic, the trailer was equipped with different materials: for 

the natural science laboratory we needed, for instance, utensils such as microscopes, 

binoculars, magnifying glasses and aquariums. For other topics, selected original objects 

from the kinder museum collection were installed in display cases in the tour trailer itself, and 

could be taken out for handling. In a ‘coalition against poverty’ since 2010 we have formed 

new cooperative partnerships, together with the Frankfurt Program Active Neighbourhood 

and the Youth Education Works. Since then we have begun working closely with the district 

management of the communal program Social City, reinforcing thereby our goal of reaching 

especially those children from disadvantaged districts, and families remote from cultural 

learning opportunities.  

Presently we operate without the trailer, using instead the neighbourhood offices and park 

areas in the outlying districts, as well as some unusual venues such as teenager dance clubs 

or vacated store spaces. As in the past, the kinder museum on tour is equipped with several 

shipping crates and suitcases full of museum learning material, as well as tools, drawing and 

painting utensils which are delivered to the designated location in advance of the project. By 

continuing to use travel luggage we underscore the touring character of the action and our 

role as visitor in each area of town.   

Starting in the spring, and lasting into autumn, the kinder museum on tour is on the road five 

days a week, three hours a day in the various quarters of Frankfurt. Districts are directly 

integrated into the activities and self-awareness for the district is enhanced through actions 

such as local tour-rallies.  

Experiencing a child’s own district is central to our exploration and experimental activities. 

Relating to the living environment of the children and encouraging their participation are 

essential aspects of all projects which we carry out. Learning with all of the senses, testing, 

experimenting, action-oriented and interactive learning belong to the basic guiding principles 

of kinder museum on tour.  

 

We view it as an ‘appetizer’ into creative worlds, out of which a more long-term relationship 

with the participating young people can grow. This is why we invite all participating kids into 

the inner city to celebrate an end of the season party at the kinder museum.  
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Children, parents and the support staff from the outlying districts are also invited to gather for 

an afternoon at the kinder museum. On this occasion, the kids’ finished works are presented 

in the form of a small exhibition, and special moments during the kinder museum tour in the 

different districts are remembered with a slide show presentation.  

In addition, all kids are invited into the current kinder museum exhibition, where they can try 

out and become familiar with the creative workshops to their hearts’ content. With this action 

we hope to overcome any still remaining inner hurdles to museum visits on the part of 

families from outer districts, and hope they enjoy coming again. 

 

Frankfurt Live! A Biography Project  

Since the year 2000, the kinder museum has offered writing and printing workshops for girls 

and young women between fifteen and twenty-one. In 2005, we took those activities as a 

basis for developing the biography project Frankfurt Live! for young adults of both genders 

who are recruited by way of youth career aid groups as well as a European programme for 

integration into the world of work and employment. The participants are young people with 

complicated biographies who have already been exposed extremely difficult circumstances in 

their young lives. A number of them are school dropouts; others are unaccompanied minor 

refugees from civil war regions in North and East Africa, still others come from difficult family 

circumstances throughout Europe. The majority of them are young immigrants who do not 

yet feel at home in Frankfurt and the German language. 

 

“I never would have thought I could do something so great”, the sixteen-year-old Jorge from 

Portugal wrote us at the end of the project. In the one-week project – which does not take 

place at school and is thus not restricted by the narrow straitjacket of the curriculum –, the 

young people reflect on their origins, their (life) experiences and their wishes for the future in 

biographical interviews and literary texts, which they write themselves. They are encouraged 

to develop their individual perspectives on themselves and the world, and to find their own 

unmistakable style of linguistic expression for their thoughts and feelings. With this specific 

linguistic competence, they expand their capacity for communication. With various forms of 

presentation – from the audio recording of poetic texts to the staging of the self in a 

photographic portrait – they design an image of themselves, acquire presence and make 

themselves heard. The project is being carried out over a number of years, during which a 

biographical archive is being created by and with young residents of Frankfurt. The archive is 

being presented in the Bibliothek der Alten at the historisches museum13. The life stories told 

in the Bibliothek and the written and verbal literary contributions of the young people thus 

become an integral part of Frankfurt’s collective memory. 
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A further project aim is to create a new perspective on the German language – on a level 

other than the scholastic and through the composition of reflective biographical texts – and 

thus to develop the participants’ language competence. “This is my first story. I never knew 

writing could be so much fun”, said Abdul, a sixteen-year-old Turk who concentrated 

intensely on finding the right words and corrected his sentences again and again. For a 

teenager who’s got everything but school on his mind and just barely managed to finish 

“Hauptschule” (secondary school), this was a huge achievement.  

The various workshops in which the young people participate within the framework of the 

project are all led by professionals. A writer teaches the writing workshop, the focus of the 

first three days. At the same time, biographical interviews are held and recorded. In the radio 

workshop, led by a professional radio reporter, the productions are processed further into 

sound poems, dialogues or radio plays with a cast of characters and background sounds. A 

professional photographer works with each participant to create an individual portrait series 

with a focus on the exploration of the medium of the photographic self-portrait and as well as 

the respective participant’s self-image. 

On the last day of the project, the young people compile their pictures and texts in booklets, 

design the cover, and make a collage for their DVD cover. Each participant receives a DVD 

with his/her own biographical account as well as all of the texts, images and audio recordings 

made during the project. In addition, an archive box for the entire week’s production is made 

for permanent retention by the museum. The project concludes with an internal reading. For 

this event, each participant chooses one text he/she thinks turned out particularly well. The 

audio pieces are likewise presented. 

The young participants work very persistently and seriously on polishing their sentences, 

correct their texts and photos over and over again, enter into dialogues with others in front of 

microphones, and try out gestures and facial expressions for their portraits. The support 

provided by the professionals helps them to see themselves, present themselves to others, 

and to mirror that experience in their works. “In the writing workshop you can write with 

fantasy, unlike in German class at school. They helped us and explained things to us; at 

school it’s different”, is how Jorge summed up his experience of the project week. The 

participants have never before had the experience of being accompanied by adult 

professionals with so much seriousness and concentration. The intensive one-week work not 

only promotes the participants’ language skills; the project also gives them an opportunity to 

get to know their own creative and manual skills, and to expand and develop them. The 

project also serves to strengthen the young people’s self-confidence, because they 

experience that what they have to say is relevant, and that there are people who are 

interested in them and their biographies. This effect is facilitated not least of all by the fact 



 

 

10

that the life stories remain in the Bibliothek der Alten, and thus in the museum, and 

accordingly become a part of the collective memory of the city, visible and accessible to all. 

 

The exhibits, projects and events of the kinder museum create places in which young people 

and families from varied national and social backgrounds often receive their first contact with 

culture institutions and activities. The positive connotation of this first encounter has great 

meaning for the further path of integration of individuals, as well as for the social fabric of the 

entire city. Reinforced by all the positive feedback we have had, we are encouraged to 

continue down the path of cultural diversity with the kinder museum frankfurt. 
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